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Shelter’s Gender 
Pay Gap Report 2018

Foreword

Shelter has a gender pay gap of 8%. Although this is below the national average, I am 
determined we will do better. I’m committed to bringing the pay gap down further by 2020, 
and in this report you’ll find a series of measures we are taking. 

There are some signs of encouragement in the report’s findings, which show that Shelter has 
a majority of females in management positions. However, a larger number of employees in 
lower level positions are also women which will have contributed to the disparity.

I’ve spent my life campaigning for equality, in particular for women’s rights. I’m absolutely 
committed to identifying the underlying causes of the pay gap and working with everyone 
here to fix it. 

Polly Neate
Chief Executive

The findings

This is our report for the snapshot date of 5 April 2018.

Mean gender pay gap 8.2%
Median gender pay gap 7%
Mean bonus gender pay gap Not applicable
Median bonus gender pay gap Not applicable
Proportion of male employees who receive a bonus Not applicable
Proportion of female employees who receive a bonus Not applicable
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Pay quartiles by gender

Lower quartile
(Up to £11.04 per hour)

Lower-middle 
quartile 
(£11.05 to £13.24 per hour)

Upper-middle  
quartile 
(£13.25 to £16.24 per hour)

Upper quartile 
(£16.25+ per hour)

27.5%

26.6%

33%

38.8%

72.5%

73.4%

67%

61.4%
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What we’re doing

We’re committed to doing everything we can to eliminate any sort of gender inequality. Over the past 
year, we have taken some positive steps and will continue to work to close the gap, these include:

	■ Roll out of a tailored leadership programme 

	■  Grass Roots training programme for newly promoted managers enabling the creation of a female 
talent pool 

	■ Development of a mentoring scheme targeted at newly promoted female managers

	■  Review of our Recruitment Attraction strategy to better market us an employer of choice

	■ An equal pay audit to identify and address the causes of any differences in pay

	■ Review our return-to-work initiatives and the support we provide our employees

	■  Promote our flexible working arrangements, like job-sharing, part-time positions and working 
from home

	■ Set up a working group to identify and address the barriers facing employees at different levels

	■  Develop our mentoring, coaching and succession planning to ensure we are supporting women 
at junior levels to move into senior positions
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Promoting equality and diversity

At Shelter, we have a very strong commitment to equality and diversity. Our existing measures include: 

	■  Recruiting people on a points-based system. This ensures we only hire candidates who best 
meet the essential skills, knowledge, experience and behaviours needed for a role

	■  Giving people access to excellent learning and development opportunities, including internal  
and external secondments, as well as sabbaticals

	■  Making equality and diversity training mandatory for all staff, with tailored training for managers 
and anyone recruiting

	■  Offering lots of flexible working arrangements, including homeworking, part-time hours,  
job shares and term-time hours

	■  Being transparent about our pay-structure, with salaries determined by objectively looking  
at the criteria of a role

	■  Carrying out performance reviews based on the objectives of a role and supporting all staff  
with individual training plans

	■  Reporting to the board of trustees on how the profile of our workforce compares against the 
protected characteristics outlined in the Equality Act


